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Ten Steps Forward: 

HOW TO IMPLEMENT KINGDOM PRAYER 
FOR CHURCH AND CITY 

hrough a simple prayer in a monastery garden, I was convert- 
ed at the age of seventeen. Soon after I traveled to Denmark, 

the land of my ancestors, and from Denmark I went to Switzer- 
land and skied until I exhausted my limited resources. 

Before I headed to Europe, I attended my first Christian con- 
cert at my high school. I talked with the band leader afterward, 
and he encouraged me to visit the international headquarters of 
Youth for Christ in Geneva during my travels. I agreed and when I 
got there I was sure they would point me to some great gospel 
work I could pursue in a remote destination. Instead they pointed 
me up the Swiss Alps to a little community called L’Abri. 

This was my first encounter with prayer as a way of life. The 
Christian community of L’Abri embodied prayer. Every Monday 
morning we gathered to pray for two hours. Before and after each 
meal we prayed meaty prayers. Leaders enveloped their teach- 
ings with prayer. A good number came to attend Sunday evening 
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prayer meetings. House leaders set aside one day each month for 
extended prayer and fasting. And I joined a group of young men 
who were schooled in prayer practices. 

The presence of God was an unquestionable reality. The fel- 
lowship in prayer often broke our hearts with affection for God 
and one another. A sense of purpose pervaded each day and each 
meeting. People were birthed into Christ, and they were birthed 
into prayer. 

Over the years, others have taught me to pray, either expressly or 
by example ( Jack Miller and Archie Parrish among them). 

The following “steps forward” in kingdom prayer narrate prac- 
tices I have learned from others, received at L’Abri, or administered 
at Grace Church Vancouver. These steps forward embody some 
of our prayer practices and principles over the past thirty years of 
bringing kingdom prayer into the artery of churches and cities. 

These steps forward are not a recipe for prayer. Nor are they a 
formula. No “prayer plan” guarantees kingdom advance and ex- 
pansion. Rather, the delights of prayer are its individual, organic, 
spontaneous, and combustive elements. As each person prays, he 
discovers for himself new joys in the adventure of following Christ 
in a living way. When one learns to wait upon God in prayer, she 
discovers fresh wisdom and timely insight hitherto unknown. To 
mimic any strategy guarantees a stale, secondhand approach. 

At the same time, while avoiding formulas and illusions of sil- 
ver-bullet solutions, there are proven practices to aid our prayer 
commitment. As long as these approaches are simply “training 
wheels,” they can be very helpful. 

 
Step 1: Form Your Plans in Prayer 

First, take God at His Word that He will let you in on His plan 
for your life and mission. As Proverbs 16:3 says, “Commit your 
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work to the LORD, and your plans will be established.” 

In prayer, learn to live supernaturally. You will receive just-in- 
time revelations of His call and purpose as you read His Word, 
letting the word of Christ dwell richly within, and wait in prayer. 
May God give you the spirit of wisdom and revelation in the 
knowledge of Him, having the eyes of your heart enlightened (see 
Eph. 1:17–18). 

Listening to God and partnering with him was Jesus’ method 
and should be ours: 

The Son can do nothing of his own accord, but only what 
he sees the Father doing. For whatever the Father does, 
that the Son does likewise. For the Father loves the Son 
and shows him all that he himself is doing. And greater 
works than these will he show him, so that you may marvel. 
JOHN 5:19–20 

Have personal and corporate days of “prayer and planning” 
engaging with God in a rhythm of prayer, the Word, and sharing. 

 
Step 2: Build a Prayer-Centered Church and Mission by Keep- 
ing Prayer at the Center Flowing Outward 

Bring people to prayer. Call people to specific gatherings and 
seasons of prayer, such as prayer meetings, prayer vigils, fasting 
and prayer, and prayer-training opportunities. 

Just as important: bring prayer to the people so that prayer 
is increased among people in every area—where prayer acts as a 
lifeblood that permeates and animates every aspect of mission 
and ministry. Train every leader to lead their people and ministry 
area in prayer (see steps 6 and 7). 

This leads to a praying church who exudes a praying culture, 
where every person is engaged in prayer no matter what their 
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current commitment to prayer is—whether a newcomer on Sun- 
day at the hospitality table or prayer altar after service, to a small 
group member during Bible study, to a key leader during a plan- 
ning meeting. 

We use the diagram below to illustrate an important truth that 
prayer meetings are only one way among many to gather people to 
prayer. In fact it is easier and has a longer-term effect when prayer is 
inserted into existing meetings and ministries. Train leaders in 
each area of mission and ministry to lead in prayer and facilitate 
the prayer of others and the entire body will light up with inter- 
cession for the church and its mission. 

Elders & 
Deacons Arts 

Ministry 

Children’s Ed Hospitality 

Church 
Planting 

 
Mercy 
Ministry 

 

Sunday 
School 

 
Outreach 

 
 
 

 
Small 
Group 

Giving 

Worship 

Though not a church, the Christian human-rights group In- 
ternational Justice Mission (IJM) sets a powerful example for 
the church of weaving habits of prayer into their daily practices. 
Leaders lead from the knees as they follow their mission strate- 
gy—“The work of justice begins in prayer”—and practice what 
they preach. Each staff member gets the first thirty minutes of 
their workday for silence, prayer, meditation, and spiritual re- 
flection. IJM also gathers their staff for thirty minutes of daily 
corporate prayer, in addition to hosting quarterly offsite spiritual 
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retreats and providing employees with an annual day for private 
spiritual retreat. 

One national church-planting network has implemented a dai- ly 
prayer for mission advance by setting their cell-phone alarms at 
10:02 as a call to prayer. This reminds them throughout their days of 
Matthew 10:2, to “pray earnestly to the Lord of the harvest to 
send out laborers into his harvest.” 

We live in a disconnected and busy world so it is hard to bring 
people to prayer meetings. It makes more sense to take prayer 
meetings to people. Prayer Connect’s motto is “Don’t just bring 
the people to prayer; bring prayer to the people!” By inserting 
prayer into the existing flow of life and mission, we deepen our 
fellowship in Christ and multiply our intercession. 

 
Step 3: Move Prayer Meetings from Boredom to Adventure 

Prayer meetings can quickly become stagnant, monotonous, 
and vulnerable to poor attendance. You can keep vibrant king- 
dom prayer fresh by keeping prayer clusters small—only two to 
four people. 

Encourage participants to pray briefly but often; the acronym 
ABC (audible, brief, conversational and Christ-centered) is a 
helpful guide. 

Begin the prayer time with reading a brief Scripture passage 
and then practicing the Goal of Thirds: one-third instruction, 
one-third interaction, one-third intercession. For one example, if 
you have thirty minutes to lead a study, start the first ten minutes by 
having someone read a brief inspiring passage. You may add a few 
brief comments on why you chose the passage for this time. Then 
pray or have people pray on their own. For the next ten min- utes, 
break larger meetings into groups of three. Provide a practi- cal, 
heart-worthy question for them to discuss. After five minutes 
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encourage them to pray what they have learned for one another. 
For the last ten minutes, solicit insights from a few people, then 
ask people to pray for church or personal requests. 

 
GOAL OF THIRDS 

 

Turn every meeting into a prayer meeting by applying the Goal 
of Thirds. Bringing prayer into the agenda of every meeting trans- 
forms them by the presence of Jesus—bringing unity to divid- ed 
agendas in board meetings, hope to hospital visitations, heart 
transformation to Sunday school lessons. 

Turn every conversation into one that actively invites God in. 
Model and practice “on the spot” prayer in all settings. This will 
help people get used to praying with anyone anytime. Instead of 
saying, “I will pray for you,” say, “May I pray for you now?” 

 
Step 4: Practice Corporate Embodiments of Prayer 

Praying with others is supremely helpful. Vision for God’s king- 
dom germinates in the soil of concerted, united prayer. Corporate 
prayer is the soil in which vision from God grows from mustard 
seed to mighty plant, providing shade and shelter for many. 

Moreover, we need to learn to “embody” our prayers: to stand 
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up or kneel, raise hands, speak out loud, gather in groups and pray 
in a circle. These are some of the many ways to move prayer from 
interior to exterior, from head to heart, from church to city. 

 
Step 5: Incorporate Prayer Walking into Spiritual Rhythms 

By far, one of the most important “prayer embodiments” is 
prayer walking. As you walk the streets of your neighborhood or 
city, you begin to see things from Jesus’ perspective. 

One creative example of prayer walking involved mission lead- 
ers who arranged a one-day prayer walk of the entire metroplex of 
Miami, Florida. This group of leaders rode the train from north 
to south Miami, stopping at every major station along the way to 
form a prayer circle. A leader from each area narrated the needs 
and opportunities of that community, pointing out essential 
landmarks and institutions. In this way, they prayed for the spe- 
cific neighborhoods of the entire city in detail and “on location.” 

When you prayer walk your community, you will discover a 
new vision and concern for its people and places. 

 
Step 6: Choose Leaders Who Are Committed to Prayer and 
Train Them to Pray 

We become what we pray. Choose, appoint, elect, or hire people 
who are excited to be part of a praying team. Before long, prayer 
will advance and inform the entire culture of your enterprise. 

When examining potential leaders spend as much time explor- 
ing their prayer life and practices as their proficiency in teaching 
and pastoring. Ask about their personal prayer practices. Ensure 
that all nominees for office take a basic training prayer course be- 
fore being placed before the congregation for voting. 

Prayer will be pushed to the margins unless recognized officers 
and leaders provide the example of a godly life of intercession for 
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the church and world. Choose your strongest leaders to train oth- 
ers in prayer. 

Likewise, train your congregational prayer leaders how to lead in 
prayer, so that public prayer projects weight and meaning rath- er 
than just a laundry list of health problems and news-related is- sues. 
Leading with the Lord’s Prayer or other psalm or Scripture 
ensures the vitality of congregational prayer. 

Make sure to provide basic prayer training before asking some- 
one to lead in prayer, just as you would if asking someone to teach 
or lead a Bible study. Debrief prayer leadership just as you would 
debrief a sermon or Bible study. 

Another important way to multiply prayer leadership and to 
care for the flock is to implement prayer visitation. Train several 
leaders and leader couples in how to minister to the members of a 
flock in prayer. The apostle Paul provides a stellar example of min- 
istering in prayer, as he prayed sixty-four times for the churches 
(see chapter 6). The time-honored practice of regular elder visita- 
tion can be updated by sending a mature couple to pray for each 
household. Whenever an individual, couple, or family is going 
through hard times, send a team to pray for them. 

 
Step 7: Train Small Group Leaders to Be Prayer Leaders 

When the ethos of small groups embodies vibrant prayer, ev- 
ery meeting becomes a prayer meeting, and organic prayer begins to 
form the bedrock of your church. Every small group leader can be 
trained to become a prayer leader. 

Provide small groups the pattern of equal parts fellowship, 
study, and prayer. At Grace Vancouver Church we encouraged 
people to enjoy dinner together, then move into a season of praise 
and thanksgiving, followed by a brief Bible study, with lots of dis- 
cussion and application. 
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The stage is thus set for informed prayer for others and for one 

another. In order to balance inward and outward concerns, the 
prayer time begins with praying for the church and the city. After 
this we field personal requests and pray for one another. 

 
Step 8: Implement Seasons of “Waiting Prayer” into the 
Calendar 

By “waiting prayer” I mean designated seasons of prayer and 
fasting, similar to the first disciples’ waiting for the promised 
Holy Spirit as Jesus commanded them. In the case of Grace Van- 
couver, we started with sixteen weeks of prayer meetings. Once 
the church began, we continued to gather weekly for two hours of 
prayer and reporting. 

Three times a year (and even now at Prayer Current), we held a 
day of prayer and fasting, and every fall we gathered all our minis- 
try leaders together for a day of prayer and planning. These prayer 
times were not only times of preparation; they were highpoints of 
spiritual joy and team building. Everyone gets to pray and every- 
one gets a say. This is a proven recipe for long-term bonds of trust 
and deep fellowship. 

 
Step 9: Form Prayer Evangelism Triads 

To encourage people in personal mission and evangelism, 
establish a network of prayer-evangelism triads, in which each 
participant chooses three non-Christian friends or neighbors to 
pray for. Triads gather regularly to pray for one another’s lives and 
outreach. Each person in the triad shares according to three ques- 
tions to focus prayers: 

1. How are you growing in your prayer friendship with Jesus? 
2. How are you connecting with your unbelieving friends and 

neighbors in acts of kindness and words of wisdom? 
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1. How can we best pray for them, and for your opportunities 
to love and serve them? 

 
Once the group has strong cohesion and clear purpose, one or 

two members will leave to form a new triad. The goal is to have 
every member and faithful attender become part of a prayer triad. 
The original group members keep in touch with one another to 
maintain friendship and encourage the process. 

 
Step 10: Discover and Adopt Mottos for Prayer Advance 

Over the years, Prayer Connect has assembled a collection of 
mottos that inspire us to prioritize prayer and to instill an ongoing 
culture of kingdom prayer. Here are some of our favorites: 

 
We are what we pray. 
We become what we pray. 
We either pray it open or we pry it open. 
There is no cruise control with prayer. 
Pray or be prey. 
We do not pray for revival. Prayer is revival. 
Spiritual warfare does not follow prayer. Prayer is spiritual 

warfare. 
 

As in all things, pray about how God wants you to lead and 
grow as you endeavor in kingdom prayer. 



 
 

 
 


